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welcome to

Hello my name is Wajma, and I am the School Age Supervisor of 
the Kerr Street After School Program (KSAP) at Kerr Street 
Mission (KSM). I am a Registered Early Childhood Educator and 
love working with children. I am very passionate about what I do 
and enjoy getting to know all the families in the program. The 
after school program provides an engaging, creative and safe 
space for children to learn, grow, and become confident in who 
they are! I cant wait to meet you all!
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Kerr Street Mission is proud to partner with Halton District School 
Board and Oakwood School community to offer high quality, safe, 
inclusive and affordable school-age care for children in our 
community. We are committed to providing positive experiences that 
allow children to guide play and discovery, build skills, learn, grow, 
and develop healthy relationships and a sense of community. Kerr 
Street Mission is a nonprofit charitable organization that provides 
support and care for our community through a wide range of 
programs from prenatal to seniors services. By offering school age 
care, we are not only able to provide a critical need for families, we 
are able to help young people develop skills while building and 
supporting opportunities for the future.
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Welcome

Provide HELP for the present and HOPE for the future for all those 
living in need in Oakville.

Vision

My family and I have been a part of Kerr Street 
Mission for 3 years now. And believe me when I tell 
you that no matter how strong or broken we may 
feel sometimes, community will always be there if 
you know where to look. KSM has been my family 
when I needed one the most. They have fed us when 
I couldn’t feed us, they have provided solutions and 
resources to empower us every day, and they 
lovingly share the joy (with all the ups and downs) of 
playing a part in raising my daughter. I am still 
standing, still fighting, and still believe in myself as a 
friend, as a woman, and as a parent because of the 
unwavering support from my KSM family. Thank 
you KSM for all that you do for me and my family.

‘‘



After School: 2:30 pm School Dismissal to 6:00 pm

Children will be fully escorted and supervised walking from the 
school to Kerr Street Mission each day. Please ensure that your child 
is dressed appropriately at all times.

Hours of Operation

All program fees are billed at the beginning of each month and can be 
paid via cash, credit, or post dated cheque

*additional subsidy available for Kerr Street Mission families, and is 
based on individual need. For more information or to request 
additional subsidy, please contact michelle@kerrstreet.com

Refunds: Please be advised, there is no refund for any absences. 
Additionally, refunds will not be issued if your child’s day is on a 
statutory holiday, vacation, scheduled trip, or any unforeseen reason 
(i.e. inclement weather).

Registration Fee: There is a one-time non-refundable registration 
fee of $25 per child, which will confirm your child’s space. An updated 
fee schedule will be provided with confirmation of enrollment.

Late Fee: Pick up after 6:00 pm will result in late fees of $1/minute

 Daily Fee - Full Time
After School $23*
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
PA Days & Holiday Break $50*
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Program Fees

After School Program Handbook    |    3



Program Statement

Kerr Street After School Program (KSAP) is a not-for-profit child care centre 
licensed by the Ministry of Education and governed by The Child Care Early 
Years Act. Our philosophies regarding child care are constantly evolving 
based on research and publications in child care. For example, the 
document, ‘How Does Learning Happen? Ontario’s Pedagogy for the Early 
Years.’

Our overarching goal is to create for every child, ‘a place to belong’. At KSAP, 
we believe that for children to experience their full potential, they need to 
be in an environment where they feel that they are accepted for who they 
are. We focus on building healthy relationships between children in our 
program and supporting an environment of inclusion.

Children are constantly growing as capable and inquisitive individuals who 
all have their own talents, thoughts, creativities, and competencies. At 
KSAP, we consistently strive to ensure that the environment that we 
provide to children is one that will allow them to flourish.

Collaborative Curriculum

In order to offer our children the opportunity to set their own outcomes, we 
do not follow the same daily curriculum on a yearly basis. Instead, through 
communication between children and staff we consistently adapt our 
programming to the children’s areas of interest. In a childcare setting we can 
continually improve the learning and experiences that children are offered 
by observing their play at different times and in different settings.

Nutrition

KSAP program staff and volunteers are committed to providing a high 
standard of nutrition for our children. We ensure that our snacks meet the 
Canada Food Guide requirements. Menus for daily snacks are sent home 
monthly, so parents are aware of the nutritious snacks being served in 
program. All allergies and food restrictions are taken into account in both 
the preparation and serving of all of our snacks. Staff and volunteers in our 
program understand the importance of snack time to the development of 
relationships within our group. Whenever possible, staff members sit with 
children and facilitate positive conversations. Snack time is created to be a 
learning experience.
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Positive Interactions

All of our program staff, placement students, and volunteers, are expected 
to conduct themselves in a manner that reflects our core philosophy; which 
is that our program provides children with a place to belong. They will 
ensure that all of our children feel that they are an important part of our 
program community. They will support children’s attempts at learning and 
communication, and help the children to regulate their behaviour in a 
positive manner. Children will be given space and time to self-regulate and 
to understand how a particular behaviour has impacted the program 
community, while at the same time understanding that they are allowed to 
express their feelings. Staff focus on providing and teaching strategies to 
help work through the problem and help regulate emotions.

We provide feedback in this manner so that children will know:

   • That we see them as individuals.
   • That we care about what they do.
   • That they have the power to positively impact our program community.
   • That we believe that they contribute to our program community.

Family Involvement

At KSAP we believe that family involvement is a crucial piece to the child 
care structure that we provide for our children. By encouraging open and 
honest dialogue with our parents we are able to provide supports to parents 
that include but are not limited to, food support, support in finding family 
resources, and the support of other programs running at Kerr Street 
Mission. For example, every week we host a family meal, that all of the 
families in our program are invited to attend. We are intentional in how we 
set up the dining room in order to optimize interactions between families in 
order to foster new relationships and community within our program.
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Professional Development
KSAP is an active member of the Quality First program. We are committed 
through our membership to attend professional development opportunities 
specific to our school-age programming yearly.

Playtime
During program our children participate in 30 minutes of outdoor play, 
which often includes the walk from Oakwood to KSM. In addition, there is a 
fenced in yard on the property for use by KSAP. We also have access to the 
gym every day for active play. Additionally, a book nook is set up daily for 
quiet/rest time.

Prohibited Practices
Ontario Regulation 137/15
48 No licensee shall permit, with respect to a child receiving child care at a 
child care centre it operates or at a premises where it oversees the provision 
of child care,

(a) corporal punishment of the child;

(b) physical restraint of the child, such as confining the child to a high chair, 
car seat, stroller or other device for the purposes of discipline or in lieu of 
supervision, unless the physical restraint is for the purpose of preventing a 
child from hurting himself, herself or someone else, and is used only as a last 
resort and only until the risk of injury is no longer imminent;

(c) locking the exits of the child care centre or home child care premises for 
the purpose of confining the child, or confining the child in an area or room 
without adult supervision, unless such confinement occurs during an 
emergency and is required as part of the licensee’s emergency management 
policies and procedures;

(d) use of harsh or degrading measures or threats or use of derogatory 
language directed at or used in the presence of a child that would humiliate, 
shame or frighten the child or undermine his or her self-respect, dignity or 
self-worth;

(e) depriving the child of basic needs including food, drink, shelter, sleep, 
toilet use, clothing or bedding; or

(f) inflicting any bodily harm on children including making children eat or 
drink against their will.

Waiting List
When the program is at capacity, a Waiting List will be started and 
monitored on a monthly basis. Parents/guardians will be contacted by the 
Supervisor quarterly (every 3 months) to ask if they want to remain on the 
list. No fee will be charged to parents for placing a child on the waiting list.

Continued on next page ...
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Parents of children on the waiting list will be notified via telephone that a 
space has become available in their requested program. Parents will be 
provided a time frame of 7 business days in which a response is required 
before the next child on the waiting list will be offered the space.

Staffing
All programs operated by the Kerr Street After School Program (KSAP) are 
fully licensed and meet all regulations outlined in the Child Care and Early 
Years Act, 2014 (CCEYA).

1. The Kerr Street School Age Programs adhere to all of the CCEYA.

2. It is a requirement of the CCEYA, and therefore every child will be 
supervised at all times.

3. It is a requirement of the CCEYA, and therefore KSAP staff members 
must count the number of children in their care before and after the 
movement of children from within the centre, when outside in the 
playground, and when moving children to and from the playground, and at 
any time that the centre takes the children off the premises.

4. All employees, students, and volunteers, will review, and sign indicating 
their understanding of the program statement implementation prior to 
employment starting and annually.

Ratios
Room Age of children Ratios
JK/SK 3.8 years - 6 years 1:13
Primary/Junior School Age 6 years - 12 years 1:15

Program Closure
KSAP will NOT operate on statutory holidays.

Inclement Weather
In the event of severe weather conditions, the school board may make the 
decision to adjust school hours and dismiss the children early. If this occurs, 
staff will walk to the school and bring the children back to KSM. Staff will 
contact each family and ask them to pick up their child early.

If the school's in Halton are closed, the After School Program will also be 
closed. Decisions are usually made in the early morning and are posted on 
the school boards website. Parents are responsible for determining if their 
child's school is closed due to weather conditions and, can contact Kerr 
Street After School Program at 289-772-5081.
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Arrival and Pick Up

Attendance will be taken at Oakwood before leaving the school. All children 
are expected to attend unless KSM has been notified by the parent or 
guardian of the child. Once a child has been signed in, they are required to 
stay at the program until a parent or guardian, or someone listed on your 
emergency contact list is able to pick up the child. Children are not able to 
leave the program on their own.

In the interest of safety, we only allow your child to go home with those 
whom you’ve specified in writing as having the authority to pick up. Please 
advise staff of any changes you wish to make to your emergency contact list.

Upon picking up your child, please accompany them to the gym area to 
retrieve their belongings from the locker rooms in the gymnasium. While we 
appreciate that your children are having a good time at KSAP, they are 
expected to leave with you upon your arrival.

Late pick-ups are not acceptable. Please make alternate arrangements if 
you anticipate arriving late for the pick-up of your child(ren). KSAP reserves 
the right to ask parents to find alternate after school arrangements in the 
event of repeated lateness. Should you be late, every effort will be made to 
contact you or your emergency contact person.

Absenteeism

It is extremely important to inform KSAP if your child will be absent. Please 
contact program staff in the event that your child will be absent. The KSAP 
phone number is 289-772-5081. 

Personal Belongings

KSAP is not responsible for broken, lost, or stolen items. We recommend 
that all back packs and lunch bags be labelled with first and last name. Each 
child has an assigned locker, which may be shared with one other child. 
Please ensure that your child is taking their belongings at the end of the day.

Toys and games from home are not permitted in the after school program. If 
your child brings an item from home, they will be asked to leave it in their 
locker. This rule applies to any electronics; all electronics must be kept in 
their bags or lockers and we will not be responsible should it go missing. As 
such, electronics are best kept at home.
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Health and Safety
Sick Children

1. Upon arrival at the program, an initial health check will be taken. A child 
who is not feeling well will not be received into the program for risk of 
exposing other children, and workers, to illness. He/she will be supervised 
away from other children and you will be contacted and asked to pick up 
your child. If we are unable to reach you we will call your emergency contact 
as indicated on your registration form to pick up.

2. If your child shows any signs of illness, including unusual fatigue or 
irritability, coughing, sneezing, runny nose and eyes, fever, vomiting, 
diarrhea, or inflamed mouth and throat, please keep them home from the 
program.

3. Children should not return to the program until they are able to fully 
participate in all aspects of our program, including outdoor activities. For 
some illnesses there is a specific program exclusion period that we ask 
families to adhere to. For more detailed information, please speak directly 
with the child care supervisor.

Medication
4. Kerr Street employees are not permitted to administer medication with 
the exception of #6 Allergies/Anaphylaxis (please see below). For more 
detailed information, please speak directly with the child care supervisor.

5. If your child carries a puffer, they must administer it themselves and it 
must be kept in their bag.

Allergies/Anaphylaxis
6. Protecting children with life threatening allergies is a shared 
responsibility. Parents who have children who have been diagnosed with an 
anaphylactic allergy must provide a detailed individual emergency plan for 
their child prior to the first day of care. It is the parents responsibility to 
inform the centre of a child's allergy at the time of registration and provide 
an annual update  of any allergy changes.

7. An information sheet indicating the type of anaphylactic allergy with the 
child's picture will be placed in the child's file and each child's individual 
emergency plan will be posted on our communication board and in any food 
service areas.

Emergency Management Procedures
The staff and volunteers are familiar with procedures to follow in the event of 
an emergency situation. The Management Procedures outline not only the 
situations that are considered emergencies but also the steps to take to ensure 
the safety of the children during such an emergency. The procedures outline 
those emergencies that require evacuation and those that don’t. Parents will be 
contacted of any emergency situation via phone whether or not the children are 
evacuated. Should you wish to see the Emergency Management Procedures in 
its entirety a copy can be provided for you.
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Clothing

We ask that the children wear comfortable clothing. Rubber soled shoes are 
required for the gymnasium floor. We do not have extra clothing available in 
the event of accidents; should you anticipate your child needing an extra set 
of clothes, an extra set may be kept in their assigned locker, labelled with 
first and last name. Outdoor activity is part of our regular program; 
therefore it is important that their clothing is appropriate for the season. 
We also ask parents provide a pair of indoor shoes. Children are to change 
their shoes after arrival at KSM.

It is also important to keep in mind that while we keep crafts and activities 
safe at KSAP, not all stains will wash out.

Behaviour Guidance Policy

We have a zero tolerance policy towards inappropriate and bullying 
behaviour. KSAP must be a program that is safe for all of the children 
attending and therefore the following behaviour is unacceptable:

• Teasing

• Belittling

• Verbal threats

• Physical violence (which includes hitting, pushing, biting, kicking and spitting)

• Harassment

• Swearing

• Screaming

• Leaving the program area without a supervisor

Children who do not follow the behaviour guidance policy will receive 
appropriate consequences (removal from the activity, redirection, etc.). For 
repeated non compliance with the policy, children may be suspended from 
the program for a determined amount of time. KSAP reserves the right to 
terminate any participant who is unable to adjust.

Staff will document inappropriate behaviour and talk with the child to come 
up with a plan to avoid any reoccurrence of the behaviour. Should the 
behaviour continue, staff will meet with the child and the parent(s) to review 
the previous plan and come up with a new, agreed upon alternative. Parents 
will be communicated with through all stages of discipline; our goal is to 
assist in changing undesirable behaviour and to help the child with 
behaviour management. Our last resort will always be termination from the 
program.
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Incident And Serious Occurrence Forms

KSAP will complete incident reports for injuries and inappropriate 
behaviour that occurs while your child is at the program. Parents may 
request copies of the incident reports at any time.

If your child leaves the building at any time during the program, without 
having been picked up, 911 will be called; at that point your child is 
considered a missing person and the police will be contacted. Our staff are 
unable to leave the program, leaving the other children understaffed, to 
retrieve your child. In the event that an emergency vehicle is required 
(ambulance, fire or police), a serious occurrence form must be signed by the 
parents or guardian.

Parent Issues and Concerns Policies and Procedures

Nature of Issue or Concern: Program Room Related
Examples include schedule, indoor/outdoor program activities, transitions, 
ratios, etc.

Steps for Parent and/or Guardian to Report Issue/Concern:
Raise the issue or concern to the classroom staff directly or the supervisor 
or licensee.

Steps for Staff and/or Licensee in responding to Issue/Concern:
Address the issue/concern at the time it is raised or arrange for a meeting 
with the parent/guardian within 5 business days.
________________________________________________________________________________________________________________________________

Nature of Issue or Concern: General, Centre or Operations Related
Examples include child care fees, hours of operation, staffing, waiting lists, 
menus, etc.

Steps for Parent and/or Guardian to Report Issue/Concern:
Raise the issue or concern to the supervisor or licensee.

Steps for Staff and/or Licensee in responding to Issue/Concern:
Document the issue/concerns Documentation should include:
• The date and time the issue/concern was received;
• The name of the person who received the issue/concern
• The details of the issue/concern; and any steps taken to resolve the 
issue/concern and/or information given to the parent/guardian regarding 
next steps or referral
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Nature of Issue or Concern: Staff, Duty Parent, Supervisor, and/or 
Licensee-Related
Examples include child-staff interactions, staff awareness of children, 
inappropriate parent-child interactions.

Steps for Parent and/or Guardian to Report Issue/Concern:
Raise the issue or concern to the individual directly or the supervisor or 
licensee. 

All issues or concerns about the conduct of staff, duty parents, etc. that puts 
a child’s health, safety and well-being at risk should be reported to the 
supervisor as soon as parents/guardians become aware of the situation.

Steps for Staff and/or Licensee in responding to Issue/Concern:
Provide contact information for the appropriate person if the person being 
notified is unable to address the matter.

Ensure the investigation of the issue/concern is initiated by the appropriate 
party within 5 business days or as soon as reasonable possible thereafter. 
Document reasons for delays in writing.
________________________________________________________________________________________________________________________________

Nature of Issue or Concern: Student/Volunteer- Related
Examples include inappropriate student/volunteer-child interaction.

Steps for Parent and/or Guardian to Report Issue/Concern:
Raise the issue or concern to the staff responsible for supervising the 
volunteer or student or the supervisor and/or licensee.

All issues or concerns about the conduct of student and/or volunteers that 
puts a child’s health, safety and well-being at risk should be reported to the 
supervisor as soon as parents/guardians become aware of the situation.

Steps for Staff and/or Licensee in responding to Issue/Concern:
Provide a resolution or outcome to the parent(s)/guardian(s) who raised the 
issue/concern.
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Information

Should any of your information change at any time (work information, 
phone numbers, emergency contact, pick up people) we MUST know for 
our records. It is essential that we have all of the current information in the 
event of any emergency with your child. Please inform us immediately so we 
can update our records.

Volunteers

All of our volunteers have been screened, completed Police Checks, and 
been trained in regards to Kerr Street Mission and Ministry of Education 
policies, before helping in the after school program. Monthly Behavioural 
Monitor Logs are also recorded by the program coordinator. Volunteers or 
students are never to be left alone with a child. Volunteers are also 
supervised by an employee at all times. Please direct any concerns 
regarding volunteers and the behaviour to the Children’s Program 
Supervisor.
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485 Kerr Street
Oakville, ON  L6K 3C6

905-845-7485  ext. 206

Wajma Weera, School Age Supervisor
wajma@kerrstreet.com
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